
Kevin Schuck, CNA

100 North Kerr Street

Blooming Grove, TX 76626

Cell: 817-475-7300

kevin@kevinschuck.com
Six Sigma Master Black Belt /Project Manager with 3 plus years of managing a 7 person Six Sigma team, which included four Black Belts and three Green Belts.  The team realized improvements in Payroll, Manufacturing, Service, Logistics, Customer Service, and Engineering and making continuous improvement of Service CRM implementation, defining setup, policies, and procedures. Maintained budgets by reducing obsolete spare parts inventory by over $1.5M, and incorporated process improvements to control inventory. Designed, tested, and implemented Lotus Notes based time card database system to track activities and payroll information for Field Service Organization reducing an annual cost of more than $50K. 

SKILLS:

Team Building, Facilitation, Win-Win Conflict Resolution, Leadership, Communication, Identifying and Confirming User Requirements, DMAIC, DMADV, Project Charters, SIPOC, FMEA, SPC, Process Mapping, Process Analysis, Cost of Poor Quality, Voice of the Customer, Data Collection Planning, Cause and Effect Analysis, Poka Yoke, Piloting Processes, Implementation Planning, Documentation, Establishing Process Standards for Inputs, Process and Outputs, Flow Charting, ANOVA, Chi-Square, Pareto, Histogram, X bar & R Charts, CpK, p Chart, np Chart, Scatter Diagram, Frequency Diagram, VISIO Professional 2000, MS Project 2000, MS Office Pro. Lotus Notes, Minitab

EXPERIENCE:

2002-2003
Gretag Imaging, Inc., Holyoke, MA



PROJECT MANAGER – SIX SIGMA MASTER BLACK BELT

Managed the Six Sigma Program and facilitated activities of the cross-functional Six Sigma team consisting of four Black Belts and three Green Belts.  
· Reduced obsolete spare parts inventory by over $1.5M.

· Formed a coherent inventory tracking process by connecting several orphaned processes together.

· Increased obsolete part awareness by enhancing Lotus Notes Database used to request, confirm, and track third-party part numbers added to Oracle ERP System.

· Standardized third-party part number and description schema reducing data collection errors.

· Planned disposition of spare parts through sales history and on hand quantities of part.

· Managed Service Organization’s Virtual Project Teams.  The teams established and implemented process standards through out the Service Organization. 

· Developed customer focused pre-installation, installation, and training procedures and documentation reducing cost and increasing customer satisfaction.

· Used DMADV to generate comprehensive Product Installation Process documentation.

· Managed manpower based on accurate installation skill sets and knowledge definitions.

· Decreased on-site issues by improving the Sales, Customer Service, and Technical Support segments of the Order Confirmation Process.

· Facilitated Service Contract Review Board. The Board took ownership of developing, implementing, and continuously improving the Service Contract Processes.

· Founded the Service Contract Review Board.

· Defined operational guidelines, member roles and responsibilities.

· Designed Review Board as a cross-functional Virtual Team consisting of the VP of Service, Facilitator, Regional Service Managers, Customer Service Supervisor, and the Contract Administrator.

2001-2002
Gretag Imaging, Inc., Holyoke, MA


PROJECT MANAGER – SIX SIGMA BLACK BELT

· Managed Service Organization’s Project Teams.  The teams developed and implemented enhancements across the Service Organization. 

· Implemented electronic time card system for remote Field Service Engineers and Payroll decreasing payroll-processing errors, late and inaccurate time cards realizing an annual savings of more than $50K.

· Designed, pilot tested, and implemented Lotus Notes based time card database.

· Composed explicit payroll operational definitions for Service salaried non-exempt employees.

· Wrote and distributed comprehensive supporting documentation.

· Training verification of Service and Payroll employees.

· Empowered Service Management to accurately and timely monitor employee activities improving resource management.

· Facilitated Service IT training program. Planned, delivered, and maintained budget for international IT training program focusing on satisfying customer needs, product requirements, and minimizing cost. 

· Utilized third-party education centers based on employee base.

· Analyzed new product service and support requirements to determine and forecast IT training needs.

· Developed training plans with Education Centers to meet training need requirements.

· Evaluated course descriptions and content ensuring value added training.

2000-2001              Gretag Imaging, Inc., Holyoke, MA



 TECHNICAL SUPPORT SUPERVISOR

· Qualex Photo, Inc. multi vendor project team member for digital imaging network product. Members consisted of Sr. Executive Management, Technical Service and Support, Network Engineering, Application Software Developers, Product Managers, System Architects, Lab Operations and Training Management from Gretag Imaging, IBM Global Services, Qualex Photo and Eastman Kodak.

· Developed methodology for implementing and supporting multi vendor digital imaging network.

· Planned, delivered, and maintained budget for international IT training program. Reduced cost by utilizing third-party education centers in the America's.

· Planned, organized, and controlled all projects, training, meetings, and development activities for the System Support department. System Support department was responsible for 200+ remote laptop users in the America's and 70+ customer networks worldwide.

1996-2000
Gretag Imaging, Inc., Holyoke, MA







  

SENIOR TECHNICAL SUPPORT ENGINEER

· Defined and administered Lotus Notes, CRM and remote access implementations. Supported 60+ remote laptop and desktop users in the America's.

· Managed final Y2K testing, implementation training, installation documentation editing, risk management, and upgrade of 70+ customer networks worldwide.

· Developed IT training program for Service on-site at Gretag Imaging.

· Provided technical support to meet customer requirements including the installation, service, and training of Gretag Imaging products. Supplied information to customers on the maintenance and operation of equipment and systems, including technical changes.  Established, analyzed, troubleshot and repaired, electronic, electro-mechanical and computer controlled photo processing and auxiliary equipment.

1988-1996 Gretag Imaging, Inc., Holyoke, MA

SENIOR PRODUCT SUPPORT ENGINEER

· Lead Support Engineer for Alpha and Beta revisions of Novel 3.11/Microsoft NT hybrid networking product designed by Gretag Imaging called PCS/LDM.

· Provided relevant training for customer operators, maintenance technicians, and management team on operations, technical changes, interfaces, and management tools for PCS/LDM networking product.

· Installed, tested, documented and reported on software and hardware modifications, patches, interfaces, upgrade kits, and new products required for PCS/LDM system..

· Provided technical support to meet customer requirements including the installation, service, and training of Gretag Imaging products. Supplied information to customers on the maintenance and operation of equipment and systems, including technical changes.  Established, analyzed, troubleshot and repaired, electronic, electro-mechanical and computer controlled photo processing and auxiliary equipment.

EDUCATION:

2004 - Present
Tarrant County College – South, Fort Worth, TX



Quality Technology Program, ASS Degree Plan

2003

University of Texas at Arlington Division, Arlington, TX



Certificate, Project Management

2001-2003
Holyoke Community College, Holyoke, MA

Continuing Education

1985-1987 Lansing Community College, Lansing, MI

Associate

1984-1985  
Joseph's College, Rensselaer, IN

Core Studies

TRAINING:

· ASQ – Six Sigma Black Belt Certification (Pending).

· Project Management Certificate - University of Texas at Arlington Division 

· Certified Six Sigma Black Belt by Gretag Imaging, Inc.

· Certified Six Sigma Green Belt by Gretag Imaging, Inc.

· Six Sigma Black Belt Training for Manufacturing - Rath & Strong Management Consultants

· Six Sigma Green Belt Training for Manufacturing - Rath & Strong Management Consultants

· Project Management # 287 - Planning and Controlling Complex Projects: Hands-On - Learning Tree

· Project Management  # 315 - Identifying and Confirming User Requirements - Learning Tree

· Project Management - Kepner-Tregoe

· Instructional Development for Technical Trainers - elementK  (Formerly Ziff-Davis Education)

· Oracle81 - DBA Architecture & Administration  - Golden Consultant Group

· Networking Essentials, Administering MS Windows NT 4.0, Supporting Microsoft Windows 95, 922 Supporting MS Windows NT 4.0 - Core Technologies, 689 Supporting MS Windows NT 4.0 - Enterprise Technologies, 688 Internetworking MS TCP/IP on Windows NT 4.0 - IKON
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